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Good day,





	We are writing to ask that the City Council consider the creation of a 'Municipal Year 2000 committee' to analyze city systems and services for potential issues regarding the 'Year 2000' computer bug. Further, we would like to offer our volunteer services as committee leads.





	As you may have heard, many businesses are in a panic concerning the 'Year 2000" or 'Y2K' bug. The problem stems from programming done in the past that relied on dates that (for space and cost reasons) were stored with two digit years. No one thought it would be a problem to store 01/01/98 when it came to calculations, until it was realized that calculations for 01/01/00 would potentially fail. Banking calculations, maintenance computations, and a host of other systems will fail, or react improperly unless the code is fixed. This problem is widespread, and has the computer industry scrambling.





	While Dana and I are confident that the Cities Computer Department personnel are aware of this problem, and are working to rectify it in respect to the MUNIS system, there are a host of potentially 'hidden' Y2K bugs that may adversely effect the city starting on 1/1/2000. For example; 





Traffic signals run on computerized chips that tell it what day of the week it is, should these fail to correctly calculate, unknown result's may occur. 





Or consider the elevators in the BHA buildings. Many modern elevators rely on computer chips to keep track of maintenance and inspection dates. Should an elevator exceed a date limit, they stop working until reset by maintenance personnel.





What will happen on 01/01/2000 when all the computerized alarm systems in the city no longer know what day of the week it is. Will they all go off, or fail to work? What about computerized fire systems?





Many late-model automobiles (which may include police vehicles) rely on computer chips for maintenance tracking. What will happen when the car thinks it is 99 years past its last scheduled maintenance?





Large equipment, such as bulldozers, backhoes, Public Work Trucks, and Fire Engines, do not track by 'miles traveled', but by operation 'clock hours'. Again, what happens when the maintenance chips misreport a date?





Do we know what will happen to computerized water pump stations? Waste management stations? Cellular Phones, Fax machines, copiers,  Phone systems, and a host of other computer controlled devices and services may indeed fail on New Years Eve 2000.





Most important; will your paychecks get to you in time?





We do not wish to sound like doomsayers, and the previous examples were only to demonstrate potential problems. This is why we are asking the Council to commission this new committee to analyze the effect of 1/1/2000 on city equipment and services.





	Dana and I, in our respective companies, have worked at length on Y2K projects that will insure the integrity of our computer systems, as well as compliance and conformance of our business suppliers, and vendors. This is to insure the turn of the century does not harm our company. We are concerned not only about the operation of our companies, but the legal ramifications should systems fail. We have drafted legally binding documents that require signatures by our suppliers, confirming that they too have reviewed Y2K and can guarantee they can continue to provide services and supplies.





	We would ask that you appoint Dana and myself as committee leads. We would further invite a representative from the City Computer Department, any Council Members that may wish to join in, and would solicit a third citizen member. 





	We would like to, acting on behalf of the council, speak with department heads throughout the city. 





With this information, the committee would report back in 45 days with its analysis, as well as any  recommendation's on further action. It is our fervent hope that we find little or no issues, but it is prudent to start this analysis now, while there is still time to rectify any potential issues.





							


						Sincerely,





Gardner Trask


Dana Staples


